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Abstract

In the context of a crisis such as the COVID-19 pandemic, the decline in teachers’
psychological well-being has become a serious issue that affects the
effectiveness of the learning process. Through previous literature studies, this
research aims to map various strategies that can foster teachers’ psychological
well-being in a social crisis, using the COVID-19 pandemic as the model crisis.
This can serve as a guide for regulators in educational institutions in facing future
crisis events. The research method used is a systematic literature review, which
allows researchers to systematically evaluate and synthesize findings from
various relevant literature sources published between 2019 and 2023, only from
journal articles. Eventually, the results identified 10 strategies that can be
implemented: teacher creativity, resource support, supportive environment,
relational support, teacher competency development, psychological support,
organization, physical training, collaboration with policy makers, and additional
funding. It is hoped that these strategies can become the basis to contribute
positively to teachers’ psychological well-being while facing complex challenges
in times of crisis such as the COVID-19 pandemic later.
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Introduction

When the COVID-19 pandemic began to hit the whole world in 2020,
there were many social changes implemented to help people maintain
their health and avoid the spread of the COVID-19virus. For instance the
governments of several countries, such as China and Italy which
experienced the most severe cases of the spread of the COVID-19 virus,
tightened social distancing measures as an effort to mitigate the spread of
COVID-19 cases (Bianchi & Caso, 2022).

The education sector is no exception, which also experienced the
impact of the pandemic. One of the educational topics that has received
attention is the issue of teachers’ psychological well-being in the era of the
COVID-19 pandemic (Poysa et al., 2021). This issue caused a number of
influences in daily activities that can be traced through the previous
literature which indicates that the welfare of teachers has a big impact on
themselves and also students in learning (Ferguson & Hall, 2011; Skaalvik
& Skaalvik, 2016).

The majority of teachers over the world during the COVID-19
pandemic experienced many dynamic problems related to their welfare,
such as learning activities that changed drastically from offline to online
methods (Guoyan et al., 2021), an increased workload due to school
demands (Kasprzak & Mudto-Gtagolska, 2022), less competence to
employ the present-day technology (Kim et al., 2021) and others which
caused increased teacher stress and anxiety. This had a considerable
impact on the teaching-learning process of their students.

Psychological well-being for teachers encompasses a range of
emotional and mental factors, such as depressive symptoms, stress,
resiliency, life satisfaction, and secondary trauma (Kwon et al., 2022) that
directly affect their effectiveness and overall satisfaction in their
profession. It is not merely the absence of mental health issues, but also
the presence of positive psychological attributes such as buoyancy, which
refers to the ability to stay optimistic and resilient under pressure
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(Anderson et al., 2021). Moreover, joy in teaching can help sustain
motivation and foster a sense of fulfillment, even amidst challenges
(Billett et al., 2022). Creative self-efficacy, or the belief in one’s capacity
to implement innovative teaching strategies, is also a vital aspect of
teachers' psychological well-being (Anderson et al., 2021). These factors
enable teachers to thrive emotionally and professionally, contributing not
only to their personal satisfaction but also to the quality of education they
provide. In the context of the pandemic, understanding and supporting
these dimensions of teachers' psychological well-being is critical, as they
directly influence how teachers manage the stresses of a rapidly changing
educational landscape and continue to inspire and support their students.

According to this particular issue, academics and regulators have
implemented various political policies and strategies to reduce teachers'
excessive stress levels and anxiety during the pandemic, for instance grant
extra funding (D’Souza, 2021), increasing sports and meditation activities
for teachers and students (Demmin et al, 2022), and creating an
environment that supports learning (Anderson et al., 2021; Duong et al.,
2023).

Furthermore, through a review of previous literature, there are
related studies to this current work such as well-conducted research (see
for instance Duong et al., 2023) which analyzed teachers' perceptions of
school leaders' efforts to improve the welfare of teachers and lecturers in
the city of Hanoi, Vietnam during the pandemic and it was found that they
received support from school leaders to develop their skills, flexibility and
psychological well-being activities. A similar study with a quantitative
approach also discussed the same thing to evaluate the magnitude of the
emotional burden on teachers during the COVID-19 pandemic in various
areas that were significantly affected. This study showed that teachers
experienced higher emotional burden due to depression, anxiety and
stress than general population during the pandemic (Keim et al., 2022).
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Another previous work carried out by Sacre et al.(2023) who tried
to examine the quality of teaching before and during the pandemic and
also observe the correlation between teachers’ psychological well-being
and teaching quality. The results reported that teachers felt emotional
exhaustion and a decrease in the quality of learning in cognitive activation,
classroom management and learning support compared to before the
pandemic. Furthermore, other research (Chan et al., 2021) claimed the
same point which indicated that the majority of the teachers felt
emotionally exhausted, high levels of stress and job ambiguity due to the
job duties being unclear.

Through the social facts and previous literature above, we have not
yet found a study that maps out what strategies must be implemented to
contribute to the teachers’ psychological well-being in the education
system during a social crisis period such as COVID-19. Therefore, this study
will focus on mapping out various strategies that can be implemented to
ensure teachers’ psychological well-being through previous literature
studies. Thus, the result of this study can become a guide for regulators in
educational institutions later when facing a social crisis such as the COVID-
19 pandemic.

Method

This research is using a systematic literature review (SLR) method.
This method aims to assess all research documents related to a particular
topic and interpret the results of the study (Kondaveeti et al., 2021). This
research has three important stages, first stage is formulating a research
question and searching numerous documents by specific keyword.
Second stage is carrying out certain procedures to find publications
related to the problem formulation and third stage is determining data
sources from several documents that can answer the specified research
question (Kitchenham, 2007; Pautasso, 2013).
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The first stage, formulating the research question, the researcher
only determined one research question " What Are Effective Strategies to
Ensure Teachers’ Psychological Well-Being Amid Social Crisis Such as
COVID-19 Pandemic?". To obtain documents relating to the research
question by specific keyword, the researcher used "Well-being Teacher
Pandemic" as specific keywords by utilizing the publish or perish
application with a database originating from journal articles indexed by
Scopus database. This database is considered to contain relevant and
reputable sources for this current research.

In the second stage, the results of the documents obtained in the first
stage are selected using certain criteria. According to the research
protocol, there are several criteria as well as the research question taken
into consideration. The documents sourced were journal articles that were
written in English, published within the time period 2019-2023, targeted
teachers as the specific research population, were empirical studies and
where the data source was available online. By this procedure, several
potential articles were obtained to get a correlated and comprehensive
data source.

In the third stage, the researcher determined the source of data to
answer the research question, this is carried out through a two-step
screening process. First was screening the abstract of each article and
then secondly was screening the entire contents of the article to
determine relevance to the research question, so that they can be used as
data sources for this research. For more detail of the previous three stages,
it can be seenin table 1 below.
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Table 1. Research Data Source Process

Stage

Description

Documents
Reviewed

Documents
Excluded

Documents
Remaining

Stage 1

Formulating
Keywords and
Identifying 52
Documents
through Database
Searching

documents

52
documents

Stage 2

Excluding some
documents based -
on:

1. Book chapters,
books, reviews,
conference papers,
conference reviews
(n: 5)

2. PDF unavailable
(n:14)
Non-English
language (n: 1)

3. Articles’ pdfs are
unavailable and
could not be
accessed (n:14
Documents)

4. Document are
not written by
English language
(n:1 Documents)

5. Publication
period beyond
2019102023 (n:0
Documents)

6. Documents does
not target teachers
as research
population

32
documents
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Excluding some Abstract does not
Stage | documents based 32 , 31
give exact research
3.1 on abstract documents ) documents
content question (n: 1)
Excluding
Article does not
Stage documents based 31 rovide exact 22
3.2 on full content documents Znswer (n:9) documents
relevance '

Thus, after three stages were carried out, there are only 22 articles
identified that had the potential to answer the research question related
to how to ensure teachers’ psychological well-being amid a social crisis.
After obtaining final data sources, codification of data sources was carried
out using the Nvivo 12 Pro application to systematically analyze the data
sources of this research.

Result and Discussion

O
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Figure 1. Well-Being Teacher Strategies Amid Pandemic Era
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Teacher Creativity

The first strategy to ensure teachers’ psychological well-being is to
bring out creativity in classroom learning with a significant teacher role
(Bereczki & Karpati, 2018). The study showed that with various teacher
creativity in the learning process, such as creative self-efficacy can have a
quite significant impact on buoyancy in teaching, a creative growth
mindset can have a very significant impact on positive affect in teaching,
and also environmental support to bring out creativity will have a very
significant impact on positive affect of dispositional joy in teaching, even
if the teachers possess creative anxiety. It will have a big impact on
reducing secondary traumatic stress and negative influences on learning
experienced by teachers, such as creative growth mindset and
environmental support for creativity contributes to an increase in
teachers' psychological well-being, with large effect sizes for positive
affect and dispositional joy in teaching. An increase in creative self-
efficacy also enhances buoyancy in teaching (medium effect). Overall,
these factors support the improvement of teachers' well-being through
creative support and enhanced self-confidence (Anderson et al., 2021).

The concept of creative self-efficacy for teachers in learning can be
expressed as "l feel that | am good at creating new ideas for teaching"
(Anderson et al., 2021). Meanwhile, a creative growth mindset will provide
new ideas to develop learning communities, adapt to new things and
maintain students’ independence in learning (Anderson et al., 2021).
Then, supportive environment can encourage schools towards better
quality for student development, moreover, it is more effective than
teacher self-efficacy in shaping teachers’ psychological well-being (DaVia
Rubenstein etal., 2013). And last, managing creative anxiety appropriately
can reduce the potential for secondary traumatic stress which includes
secondary traumatic stress including emotional arousal, intrusion of stress
into daily life, and avoidant behaviors to face that stress (Ormiston et al,,
2022).
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Resource Support

Furthermore, among the many factors that can support teachers in
maintaining their psychological well-being are contextual aspects that are
tied to their work, such as school resources, colleague support and
leadership support (Hascher et al., 2021). These supportive contextual
aspects greatly influenced teachers' well-being amid crisis such as the
COVID-19 pandemic. The example of this includes urgency of school
organizational climate management (Burns & Machin, 2013),
organizational justice (Capone & Petrillo, 2016), and the influence of trust
in school principals (Berkovich, 2018).

Outside of that, support from other resources, such as the
psychological and physical well-being of teachers by providing physical
and mental health service programs as well as increasing rest time and
good management of teachers' physical activity at school, willimprove the
psychological and physical well-being of teachers which will greatly
impact the effectiveness of learning (Kwon et al., 2022). By utilizing school
resources, it can mitigate the negative influence of work demands which
can cause teacher fatigue, therefore it is very essential to ensure teachers
have adequate resources for their benefit in preventing negative impacts
on their psychological well-being (Kim et al., 2021).

Supportive Environment

Another strategy that has been implemented to anticipate teacher
fatigue and anxiety at school is to create an environment that supports
teachers to feel comfortable during the learning process at school. For this
reason, the school principal is the most responsible person, in order to
improve teacher welfare, such as by carrying out learning development
programs for teacher professionalism, necessary technical training, a
flexible work environment (Duong et al.,, 2023), maintaining teacher
enthusiasm in teaching by supporting the harmonious development of
teacher interests (Kasprzak & Mudto-Gtagolska, 2022).
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An environment that supports teachers’ psychological well-being
will encourage creativity as discussed previously, thereby it can boost
teacher dispositional joy and reduce the negative influence on teaching
workload in the classroom (Anderson et al.,, 2021). This will create an
educational institution that establishes good relationships among
teachers, students and staff at the school (Guoyan et al., 2021).

Social Support

Aside from environmental support and school resources that can be
applied to improve teachers’ psychological well-being, there are other
strategies that can also be implemented. The firm support among closest
people who have relationships with teachers. A former study proved that
the importance of support from closest people such as colleagues and
teams will enormously help teachers in fostering their well-being during a
difficult atmosphere such as during the COVID-19 pandemic (Eblie Trudel
& Sokal, 2023).

Thisisalsoinaccordance with an earlier reportin Australiawhich also
proved that relationship support is really needed to contribute teachers’
psychological well-being during crisis times, that support can come from
students, parents, colleagues, family and friends of the teacher(Billett et
al., 2022), similar issues have also been studied in other countries like
Austria (Frohlich et al,, 2022), Switzerland (Hascher et al., 2021)and
German (Stang-Rabrig et al., 2022).

This strategy aims to exchange information and thoughts in dealing
with similar situations experienced by each other as a consequence they
will produce solutions to these problems and can reduce stress levels due
to these problems during crisis times (Frohlich et al., 2022). Along with
this, social support can also be provided by the school through programs
that support social interaction between teachers and parents, thereupon
that learning not only takes place at school, but also gets support from
parents’ physical activity and will decrease the workload of teachers at
school and reduce their level of stress (D’Souza, 2021).
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Other social supports also come from school seniors who collaborate
with principals and vice principals (Hascher et al., 2021; Stang-Rabrig et
al., 2022). These educational leaders play a crucial role in enhancing
teachers’ psychological well-being by providing supervision and
mentoring opportunities. By fostering an environment where teachers feel
supported, these leaders help to reduce feelings of isolation and stress,
which are common challenges during times of uncertainty. Mentoring
from senior educators, including those from outside the school, not only
advances the learning system at the school but also provides teachers with
a safe space to share concerns and receive emotional support. This kind of
supportive interaction contributes to increased psychological well-being,
as it encourages a sense of belonging, reduces job-related anxiety, and
promotes resilience in coping with the pressures of the teaching
profession, Moreover, the UK government has made significant efforts to
address teachers' well-being, particularly through initiatives that address
mental health and well-being (MHWB) for staff (Kim et al., 2021)

Teacher Competency Development

The next strategy is to prioritize the development of teacher
professionalism in learning. Social changes caused by critical times such
as a pandemic for instance, will have a big impact on changes to the
learning system in aschool. In that case, comprehensive training is needed
for teachers to be able to adapt to the new system (Duong et al., 2023).

For instance, due to the pandemic which requires every individual to
maintain social distance from each other, in order to prevent more
massive transmission of the virus, learning is not held offline but is online
through internet-based learning. Therefore, the development of digital
skills (Alves et al., 2021) and information and computer technology
(Stang-Rabrig et al., 2022) became substantially greater amid the crisis
due to educational needs.
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In addition, educational institutions can also hold training on the use
of e-learning by explaining the beneficial influence of teachers in learning
in these difficult times. This should be accompanied by an established
good learning management system because it will greatly enhance the
position and responsibilities of teachersin the new learning system. In the
future this will greatly impact effective learning, reducing the excessive
workload that can be caused by poor learning management systems
(Guoyan et al., 2021).

However, what must also be considered is that the development
training given to teachers must be in accordance with the subjects taught
by the teacher accompanied by adequate resource support. Therefore,
they can execute the proportional demands placed on them (Kasprzak &
Mudto-Gtagolska, 2022). With appropriate educational guidance, it can
help teachers improve their well-being during a crisis and can have an
impact on creating safe spaces, increasing self-awareness and creating
solutions using available resources (Galazka & Jarosz, 2021).

Psychological Encouragement

A strategy that was also found in difficult times during the
pandemic was to carry out various practical psychological encouragement
programs, this is in alignment with preceding research which proved that
practical strategies are more effective than performative strategies for
supporting the mental health and well-being of teachers and students
(Eblie Trudel & Sokal, 2023). One example is implementing a combined
intervention between the inquiry-based stress reduction (IBSR) method
and teachers’ psychological well-being during the pandemic, this
psychological program has been proven to improve teachers'
psychological well-being compared to teachers who do not receive this
treatment (Zadok-Gurman et al., 2021).

Other programs to support teachers’ psychological well-being can
also be carried out by implementing positive psychology training for
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educational practitioners. There was a study that tries to implement the
positive psychology training to foster teachers’ psychological well-being
and reduce psychological pressure caused by the development of
psychological resources during the program and also has an impact on
strengthening teaching competence to form an education center as a
sustainable welfare and mental health ecosystem (Garcia Alvarez et al.,
2022; Lee et al., 2023).

The mentioned psychological training program previously had a
great influence on teacher well-being, this is in accordance with former
research which proved that emotional and stress levels are strongly
correlated with well-being of teachers (Orines & Sunga-Vargas, 2023).
Accordingly, training with psychological intervention needs to be
undertaken as a strategy to deal with the problem of teachers’
psychological well-being in schools as several studies have proven (Alves
etal,, 2021; Lau et al.,, 2022).

In addition to psychological training, teachers can also manage
personal emotions (Beltman et al., 2022) through religiosity activities
which can create a sense of optimism, thereby reducing perceived stress
and ultimately creating satisfaction (Edara et al., 2021; Orines & Sunga-
Vargas, 2023). Teachers who show positive emotions find it easier to form
connections with students, and show stronger core beliefs, resilience, and
flexibility in decision making in learning, consequently that teachers will
feel more effective and well-being (Simonton et al., 2022).

Organization

Internal organizations in schools can also have a significant impact
in providing support to teachers by giving them trust, thereby they will feel
safer at school (Beltman et al., 2022). Besides internal support, external
organizations such as educational organizations under the auspices of the
government which makes policies in the field of education will support
teacher well-being significantly (Beltman et al., 2022).
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School organizations play a very important role in designing the work
of employees and teachers at schools. Designing work with a flexible
schedule will create a comfortable work environment then it can have a
significantimpact on the welfare of teachers in schools, as a previous study
states the urgency of the role of school organizations towards teachers’
psychological well-being (Lau et al., 2022).

Physical Exercise

Physical exercise is also a strategy that can be applied to reduce
stress and anxiety felt by teachers in schools during the COVID-19
pandemic. One such quantitative study proved that a combination of
aerobic exercise meditation for 6 weeks can have an effective positive
impact to improve teachers' mental health and well-being and enable self-
resilience to stressful environments during the corona virus pandemic
(Demmin et al.,, 2022). This statement is also supported by several
previous studies which recommend physical exercise due to it is big
impact on mental and physical health in various populations (Chiesa et al.,
2011; Gillison et al., 2009; Keng et al., 2011; Warburton et al., 2006)

Collaboration With Policy Makers

The next step is to collaborate with policy makers in the education
sector, this is because policy makers play a very important role in
prioritizing teachers’ psychological well-being during times of crisis such
as during the COVID-19 pandemic. Policy makers must be able to allocate
the right resources to support teacher needs, both material and non-
material support that can encourage teacher flexibility and autonomy by
considering variations of working conditions by creating open
communication between teachers and policy makers, as a result it will
have a positive impact on well-being teacher (Duong et al., 2023; Kim et
al.,, 2021).
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Policy makers must also be aware of the knowledge and awareness
of strategies to face future problems by collaborating with researchers,
educational leaders and organizational policy makers in schools, then they
will get adequate information and be better able to prepare the right
support and resources to ensure teachers’ workload balance (Eblie Trudel
& Sokal, 2023).

Policy makers must also collaborate with school leaders in
implementing a clear work structure (Hascher et al., 2021). This is because
policy makers will have a very significant role, especially during times of
crisis where a lot of social change occurs, consequently learning system
reform is needed (Alves et al., 2021). Later, it will create a positive
educational environment that can improve teacher achievement and
students (Guoyan et al., 2021).

Additional Funds

And the final strategy that can be carried out in times of crisis is to
provide additional funding for learning activities in schools. This strategy
can help directly to help resolve excessive teacher workload due to the
lack of labor in the education sector, for that reason the teachers have to
accomplish various types of workload themselves, especially teachers at
the Kindergarten Level (Watts & Pattnaik, 2022). Additional funding can
enable the recruitment of additional staff to help teach in classrooms
which can allow teachers time for rest, exercise, or recreational activities
(Kwon et al., 2022).

Additional funding could also have practical implications for shaping
the well-being of teachers and schools during the pandemic. By allocating
these funds to determine steps to facilitate teaching resources tailored to
needs in times of crisis, design teaching strategies that support the
teaching and learning process based on methods that best suit the
situation and conditions in times of crisis (D’Souza, 2021).
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Conclusion

Through the studies that have been conducted, this research
produced ten strategies that can be applied to overcome various negative
problems related to teachers’ psychological well-being during the crisis
period using the pandemic model. These strategies are teacher creativity,
resource support, supportive environment, relational support, teacher
competency development, psychological support, organization, physical
training, collaboration with policy makers and additional funding.

The findings from this research provide a significant contribution in
resolving teacher mental health problems during the crisis using the
COVID-19 pandemic as a model for practitioners, academics and
regulators in the education sector by identifying various strategies that
can be implemented. This research provides a holistic view that leads to
the development of teacher welfare, as well as providing guidance for
systemic improvement efforts to ensure teacher working conditions in
crisis situations later. This research suggests future quantitative research
could be conducted to determine a ranking among the ten strategies so
that it can be seen which strategy should be prioritized first when facing a
crisis.
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